DIGITAL DRILL #2
COMMENTS
First, thanks for being patient for riding the roller coaster for the last two weeks with the weather.  Walker County is a host shelter city.  We received about 700 plus individuals through an MOU with our friends in the Beaumont and Hardin County area.  Yes, we were busy for about 10 days.  With that said, I have the following for your information.  Please review and provide additional comments that you think will help us in future drills.
The 40 and 60 meter bands were bad to start out with.  And, not much improvement as the morning progressed.  N9JN advised me that 4 mhz seemed to be the best operating frequency.  That continued throughout the morning.  KF5WDJ let me know there was a net on 7.255 that probably caused confusion for their operators as well as ours.  K5RAV reported that he checked in on the 7.290 traffic net.  The NET control was not aware of the drill.  Once he advised him of the drill, the NCS had no problem in taking those that wanted to check in for the drill.
A local operator that was assigned to be an “SOC” had a radio malfunction. He got it back online later in the morning.  Equipment malfunctions seem to travel with the program. 
The CW portion of the drill did not work as well either.  Band conditions were not good.
For some positive outcomes, the following did occur.  WA5ROE had 17 to check in with him on 3.873.  He had three stations to serve as relays.  Bob also indicated he had a band of thunderstorms on a north to south line at Abilene.  KF5WDJ had 3 to check in on 7.255, one of those being an AZ station.  But, David was getting out west at least.  K5SOC was also on 7.255 and had a couple to check in.
To start our digital report out, I want to thank those that submitted the Winlink Express Check In form.  This was a good idea submitted by N5TIM.  I have recorded 35 operator messages received via Telnet.  NW5R could see he had 4 stations trying to connect, but never made it.  He did receive a 213 from KD5PAD.  NE5TH had 12 messages, he replied direct to 6 and replied to 6 via Telnet.  I take Tommy’s session as a success.  W5MAX had some attempted connections.  N5DMR, Don, in the Garland area reflected 6 contacts on his ICS-309.  After several attempts to other stations, K5YFO and I made a successful contact with a message to 3 MARS officials.  I called each by cell and let them know the time that the message was received.  The message was sent/received on 80 meters.  Two operators in the Los Angeles area made an attempt to send a VARA P2P message, but they notified me that there was no contact.  I appreciate them getting up that early to try.
[bookmark: _GoBack]I have pulled information from several emails that I have received to provide this report.  There are digital operational processes/procedures that will deserve further conversation when we use P2P whether it is VARA or Pactor.  Please provide further your input.  Thanks for participating.
